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Mental ill-health costs the Australian economy $11 billion per year.
With 1 in 2 Australians experiencing a mental illness across a
lifetime, it impacts every business across Australia. Workplaces
have legal responsibility to maintain a safe and healthy workplace
and organisations which interest in their people become
employers of choice.

This mini audit is informed by the global standard ISO45003 which
guides the management of psychosocial risks and promotion of
wellbeing at work. 

The ISO 45003 provides information on how to recognise
psychosocial hazards with the potential to harm workers and
offers examples to help manage these, including workplace
recovery.

Mindseye Training and Consulting are committed to supporting
workplaces in understanding and working towards the benefits of
ISO 45003 implementation.

Introduction 
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How a persons work is organised  

Social factors at work 

Work environment and hazardous tasks 

sit in the areas of how work is organized, social factors at work and
aspects of the work environment, work-life balance and equipment
and hazardous tasks
can be present in all organizations and sectors, and from all kinds
of work tasks, equipment and employment arrangements.
can occur in combination with one another and can influence and
be influenced by other hazards. 

Psychosocial risk is the combination of the likelihood of exposure to
the work related hazards of a psychosocial nature and the severity of
the injury and ill-health that can be caused by these hazards.

Psychosocial risks can come in many sources:

       i.e. role ambiguity, prolonged restructure, work. (overload or                      

        i.e. interpersonal conflict, insufficient reward  (and recognition,    

        i.e. inadequate equipment, excessive noise (extreme temperature, 

Psychosocial hazards: 

The potential dangers that exist and if unattended can lead to risk
events.

These:

Psychosocial risk

underload, insecure employment, fatigue)

bullying, low supervisor support)

excessive stress)
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It is recommended the mini audit is completed with 2-3 people with a
reasonable level of knowledge about the organisation’s operations. It
requires a simple tick per person (indicating level of consensus) next
to the relevant item.

In addition, you may wish to add and S, K and/or R next to each ticked
item, indicating a possible gap in Skills, Knowledge and Resources
which may be a contributing factor to workplace welling issues.

As the Audit is completed, use this an an opportunity to make notes on
each question. Use the large text box to write down the questions for
clarification and the next steps including who is responsible for them.

Please note this mini audit is not intended to be completely definitive
and specific. Audits aim to discover and explore areas needing
attention, which will require a systematic process and dedicated
resources.

Completing the Mini Audit
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S/K/RYes NoPartial

*S/K/R - Skills, Knowledge, Resources

Notes

Are there formal processes or practices in place to identify psychosocial
hazards regarding how work is organised, social factors and in the work
environment?

1.

S/K/RYes NoPartial

2. Are psychosocial risks and assessment processes included in the management       

S/K/RYes NoPartial

3. Has there been a formal assessment of how the current WHS management 

Notes

Notes

of the organisation site/risk register?

system is identifying, managing, and mitigating psychosocial harm?
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S/K/RYes NoPartial

*S/K/R - Skills, Knowledge, Resources

4. Are a variety of workers in diverse roles involved in a consultation process in 

S/K/RYes NoPartial

5. Have you assessed competence (skills and knowledge) in workers in how to 

S/K/RYes NoPartial

6. Do line managers and supervisors have regular training in aspects of  

Notes

Notes

Notes

identifying psychosocial hazards, risk mitigation and return to work
approaches?

 identify, respond and report psychosocial risks?

psychosocial hazards and risks in the workplace?
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S/K/RYes NoPartial

*S/K/R - Skills, Knowledge, Resources

7. Do you have specific processes in place to ensure confidentiality throughout 

S/K/RYes NoPartial

8. Is there a formal policy regarding workers remaining or returning to work after 

S/K/RYes NoPartial

9. Does the organisation have a mechanism to monitor performance in KPI’s 

Notes

Notes

Notes

the reporting and support access process?

a mental health/stress related claim?

related to psychosocial risk?
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S/K/RYes NoPartial

Notes

S/K/RYes NoPartial

Notes

*S/K/R - Skills, Knowledge, Resources

10. Do top management have regularly scheduled reviews to determine if 

11. Are there specific and thoroughly reported investigation processes for

 psychosocial risk mitigation activities are adequate, suitable and       

psychological safety incidents and non-conformity to set mitigation 
action plans?

  effective?
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Notes and Questions
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Action Person By When

Next steps
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Many organisations will have partial aspects of The Standard in
place. To assist in deciding the most effective application of The
Standard into your organisation, Mindseye Training and Consulting
can offer an in-depth analysis of the ISO45003 and its application to
your organisation.

 
hello@mindseyetraining.com.au
0422 376 996

Like to talk further?
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